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4 Ways to Improve Construction Safety

An accident can happen at any workplace and quickly become a headache for managers, HR, and
executives. But in construction, accidents generate much more than a headache. In fact, they have
the potential to be life threatening. Construction workers are always at risk of falling from heights,
being struck by objects, and running into any number of other threats, including electrical hazards,
environmental disasters, and explosions. In fact,

construction fatalities
account for

20%

of all on-the-job deaths
As a result, safety leaders are under tremendous pressure to implement a program that not only
proves compliance, but also drives real change and improvements by steadily reducing injuries,
accidents, and fatalities. The bad news is, you’re probably never going to get there if you’re running
a paper-based safety program. Paper-based inspections and audits are time consuming, easy to
misplace, and don’t provide the level of data you need to make real improvements.
The good news is, you can get pretty darn close to creating an injury-free worksite when you
combine the right technology and data analytics with a strict vigilance of safety protocols and
potential hazards.
Here are four steps construction businesses can take to reduce workplace accidents.

“You can get pretty darn close to creating an
injury-free worksite when you combine the
right technology and data analytics with a
strict vigilance of safety protocols and
potential hazards.”
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1
Ditch papers and cabinets for smartphones and tablets

“Paper is notorious for
getting lost, destroyed, or
somehow ending up
covered in buffalo sauce
before ﬂying out of your
passenger’s side window.”
We all know that the key to success in construction is to always use the right tool for the job. Well
like it or not, smartphones and tablets are the right tools for construction safety jobs that involve
forms, checklists, punch lists, incident reports, inspection reports, etc.
Paper? If you’re still using paper you’re deﬁnitely not using the right tool. Lugging around heaps of
papers can quickly become messy and overwhelming. Plus, paper is also notorious for getting lost,
destroyed, or somehow ending up covered in buffalo sauce before ﬂying out of your passenger’s
side window.
And spreadsheets? Don’t get us started on spreadsheets.
Mobile devices, on the other hand, are like the holy grail of tools for safety leaders. They’re easy to
carry and use in any location or situation, whether you’re performing a Job Safety Analysis (JSA), an
inspection, or a walkthrough. Mobile devices have great built-in features (like camera and GPS) that
allow you gather better evidence, share it with others, and most importantly, use it as teaching tool.
In fact, according to a recent survey of construction survey of small and midsized ﬁrms, 80%
consider mobile technology a high or moderate priority.

2
Get the right software

”Mobile safety software
generates data, data that can
make you look really smart
when you share and analyze it
with co-workers,
management, and clients.”
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With the right mobile form software or app, you can do a lot of great things. At a high level, you can
completely centralize, manage, and automate your auditing and inspection processes. In other
words, you can store, access, and search information from all your jobs in one place. This includes
things like historical data, pictures, and documentation for everything from JSAs and inspections to
walkthroughs and toolbox talks.
With the right construction safety software on your mobile device, you can also take photos of
violations or problems, draw on them with your ﬁnger, and then attach them to forms while
performing inspections. You can also automate workﬂows and set automatic triggers to kickoff
time sensitive CAPAs (more on that later).
And if you partner with the right software company, you can even customize your forms to do cool
things like setting the latest OSHA guidelines to pop-up within the app at the appropriate time and
place. This is great ammunition when a grizzled veteran worker gives you grief for pointing out a potential
hazard or violation.
Most importantly, mobile safety software generates data, data that can make you look really smart
when you share and analyze it with co-workers, management, and clients. And rightfully so,
because when you get a deep level of insight into your operations with cold hard information, you
can quickly help your company make better decisions.
Did we mention that some of the better software even lets you do this all while you’re ofﬂine? Yes,
you can do all of the above without internet access. Here’s how it works:
Imagine you’re in a remote location and you can’t get a signal. You can still pull out your trusty tablet or
phone, grabbing all the photos and evidence you need for your inspection. And as soon as you’re
connected again, all the data will be sent to the right places and all your follow-up tasks and alerts will
reach their destination.

3
Track and Automate CAPAs

“Time is of the essence in
construction safety, so you
need to get things ﬁxed as
soon as possible…and
prevent problems from
happening again.”
Many construction companies still manage their Corrective and Preventative Actions (CAPA)
processes with paper, spreadsheets, and various other homegrown solutions such as carrier
pigeons and tin can telephones.
But the key to CAPA is speed and accuracy. Time is of the essence in construction safety, so you
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need to get things ﬁxed as soon as possible…and prevent problems from happening again. After
all, if a piece of equipment is malfunctioning or if employees aren’t following proper safety
procedures, what’s more important than getting that corrected right away and making sure it
doesn’t happen again?
Rather than saying “You’re doing it wrong!” the right software can arm you with the information
you need explain why and how they’re doing it wrong. For example, when an issue arises and
needs to be corrected, you can leverage your mobile software to create a learning experience for
your workers. You can show them the relevant compliance recommendations directly on your
mobile device, and educate them on the proper actions to take to make sure the problem doesn’t
happen again.
Automation, a major beneﬁt of any software, makes the CAPA process even more effective.
Automated CAPAs can trigger activities based on a particular entry, response, or incident. Based
on the information submitted in a form, the software automatically kicks off the appropriate action
plans, notiﬁcations, maintenance requests, or requests for audits or re-inspections.
At the same time, when violations are found, submitted forms can automatically route reports or
alerts to the right people in and outside of your company for follow-up or review. Simply put, you
can automate almost everything…and still have access while ofﬂine.

4
Get the most from your data

“Can you imagine trying to
ﬁt 6.5 terabytes worth of
paper into a ﬁling cabinet?”
Modern construction projects generate a ton of data. For example, today’s average large project
generates 6.5 terabytes of information, versus just 100 gigabytes ten years ago. That’s an increase
of over 6000% in just over decade . Can you imagine trying to ﬁt 6.5 terabytes worth of paper into
a ﬁling cabinet?
If you genuinely want to drive change, you need to take a good hard look at the information you’re
gathering (not to mention how you’re gathering it). All of those individual safety checks can tell you
a much bigger story, when you have the right tools. Imagine being able to clearly see the trends and
tendencies that could be putting your jobsites at risk.
When you take the time to analyze the information you collect every day, you start to get a good
understanding of problems that may be happening at ground level, while getting a constant pulse
on how your safety initiatives are working at your current jobsites.
With the right data and a willingness to learn from it, information can help you start generating the
kinds of thoughts and conversations where real learning can happen. Over time, this real learning
can spark better ideas, smarter decisions, and ultimately lead you down a path towards becoming a
Continuous Improver.
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?

Got questions? We can help!
Form.com is a ﬂexible platform designed to take time-consuming procedures done
on paper and spreadsheets and turn them into user-friendly forms. Our mobile and
ofﬂine app allows you to access and complete forms from anywhere, even while
ofﬂine, and our team of experts will work with you every step of the way to create
your ideal solution.

For more information
Call

1-888-708-8118
or email info@worldapp.com
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